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The Revolution of Japan Apparel Industry
- SPA as its case study -

SPA (Speciality store retailer of Private Label Apparel) which means manufacturing & distribution in a batch-type clothing
is the category that SPA company is responsible for the risk on the entire process from product planning to manufacturing,
selling. In 1986, SPA was first introduced by U.S. GAP .

In 2011, the most attention from the SPA market is domestic brands and foreign SPA brand must compete with each other.

Uniglo, Zara, H & M etc. a large foreign SPA brand accumulated know-how and marketing strategies than domestic SPA
brands.

Consumers are not simply going to buy clothing but also focus on the uniqueness of the brand.

In this paper, We are intended to consider how Japanese SPA company to shape the uniqueness of their own brand in these
changes. It gave a lot of implications for the South Korean SPA company.

SPA in the apparel industry is no more than one strategy.

In today's fashion industry, There seems to be conduced by luxury brands and SPA companies.

Launching a luxury brand to settle in the market is very difficult task.

In contrast, the situation is different from SPA.

South Korea already have the infrastructure which Namdaemun Market & Dongdaemun Market can challenge for the global
business.





